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Director's Note
When I first left Tripura for a corporate job in Hyderabad, I carried with me dreams of growth, success, and building a life filled with 
purpose. But as the years passed, something kept pulling me back — a deep concern for the worsening condition of drug abuse in my 
home state. Each visit back home revealed more stories of young lives derailed, families broken, and communities suffering in silence. It 
was heart-breaking. And it stirred something inside me that no boardroom success ever could.

I knew then that my purpose lay not in skyscrapers or salaries, but in serving the people and land that raised me.

That’s how Rupayan Foundation was born — out of a need to act, to heal, and to transform. I left my job, packed up my life in Hyderabad, 
and returned home with a vision: to see Tripura free from the grip of drugs. Rupayan Foundation isn’t just a rehabilitation centre — it’s a 
movement, a commitment, and a safe space for those who have lost their way and are looking for a path back.

We work not only on treatment and recovery but also on prevention. We believe that true change begins with awareness and education, 
and that’s why we’ve conducted numerous awareness campaigns across the state — in schools, colleges, villages, and urban 
neighbourhoods. Our goal is to reach every corner of Tripura with a message of hope and resilience.

Rupayan means transformation, and that is exactly what we strive for — transforming pain into healing, despair into hope, and silence 
into strength. This is just the beginning, and I invite you to join us in this mission. Together, let’s give our youth the future they deserve 
— one free from addiction, full of promise.

With hope and determination,
Mr. Malyaban Chakraborty
Founder, Director
Rupayan Foundation



About Us

Founded in 2022, Rupayan Foundation is a committed initiative born out of the vision to

transform lives caught in the grip of addiction and bring them back into the mainstream

of society. Based in Tripura, our foundation is more than just a rehabilitation centre — it

is a movement for healing, awareness, and social change.

At Rupayan, we believe that recovery is not just about treatment, but also about

understanding, acceptance, and dignity. We work tirelessly to break the social stigmas

surrounding addiction, rehabilitation, and HIV — issues that often go unspoken and

untreated due to fear and misinformation. Our team is dedicated to creating a safe, non-

judgmental space for individuals to heal and rebuild their lives with confidence and self-

worth. Prevention is a cornerstone of our mission. Through regular awareness

campaigns, educational programs, and community outreach, we engage schools,

colleges, villages, and urban communities to foster a better understanding of addiction

and its consequences. By educating society, we aim to build a more informed,

compassionate, and proactive community that supports recovery instead of shaming it.

Each step we take is guided by our core belief: every person deserves a second chance,

and every life has the potential to rise and transform. Through our ongoing efforts,

Rupayan Foundation continues to be a beacon of hope and change for Tripura and

beyond.



Achievements and Milestones

Successfully assisted 58 

patients to come out of

active drugs using and

lead a normal life

Rupayan foundation

rehabilitation centre

had the privilege to be

the only one of its kind

to have a stall in state

book fair 2022. First

time ever in 43 years.

Collaborated with TCPCR

( Tripura commission for protection of child

rights) to Address community and students

in different schools

Collaborated with Tripura police under

PRAYAS

Joined hands with private associations

like  ILLUSION & KNOCK-A-DOC
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Media Highlights &
Guests' Visit

Our story was published both in print and electronic
media  In Tripura 
1. Headlines Tripura national ( one hour interview of
the founder) 
2. Syandan Tv
3. Tripura times
4. Tripura observer
5. Ajker Fariyad Patrika 
6. Tripura bhobishot Patrika
7. Rise east TV channel

Kolkata's Facebook page named "feeling&healing"
covered our story

Over the past year, many prominent personalities have visited us and taken
the time to inspire the inmates with valuable life lessons.

1. Mr.Pranab sarkar(senior journalist and the founder of headlines tripura
national) 
2. Mr.Sanit debroy ( retired registrar Tripura University & eminent
journalist, founder Ajker fariyad) 
3. Mr.Subal bhowmik ( senior journalist and founder of Syandan Patrika &
Syandan TV) 
4. Mr. Manas paul( senior journalist and editor Tripura Times) 
5. Dr. Arunoday saha ( retired Vice chancellor Tripura University & eminent
scholar) 
6. Mrs Nilima Ghosh ( chairperson TCPCR) 
7. BK Mamta( branch head bhramhakumari agartala)
8. Chandra Roy ( Prominent philanthropist and Editor of Tripura bhobishot)
9. Rabiul islam ( journalist from GHY and author of the book "Substance
abuse     & Recovery "
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Statistics and Insights

Source of Referrals   2022-2023

Age wise Statistics   2022-2023

Substance Wise Chart  2022-2023



Awareness Campaigns



Financial 
Overview

Particulars Amount Particulars Amount

To Professional Fees 5,000.00
By Donation

Received
9,93,250.00

To Bazar Expenses 6,13,539.00

To Printing & Stationary

Expenses
2,687.00

To Maintenance 8,149.00

To depreciation 30,700.00

To Telephone Expenses 3,841.00

To Gas Expenses 33,000.00

To House Rent 1,05,000.00

To Miscellaneous

Charges
21,901.00

To Staff Salary 1,50,000.00

To Electricity Charges 3,900.00

To Medical Expenses 15,533.00

To Excess of Income

over Expenditure
-

9,93,250.00 9,93,250.00

Income and Expenditure account as on 31/03/2023



BA L A N C E  S H E E T

Current Assets

Cash in hand and Bank 2,40,081.00

Total Current Assets 2,40,081.00

Total Assets 4,53,381.00

Fixed Assets

Plants and Machinery 1,26,000.00

Depreciation - @ 15% 18,900.00

Furnitures 1,18,000.00

Depreciation - @ 10% 11,800.00

Total Fixed Assets 2,13,300.00

Liabilities

Opening 4,53,381.00

Excess of Income over

Expenditure
-

Total 4,53,381.00

FOR THE FINANCIAL YEAR 2022-2023



Future Goals

As we reflect on the completion of our first year, Rupayan Foundation stands humbled yet empowered by the journey we have

undertaken. In the face of a growing crisis in Tripura, where the shadow of injectable and synthetic drug abuse looms large, our

commitment to building a healthier, more aware, and resilient society has only deepened.

This year was not just a beginning—it was a promise. A promise to reach out, to educate, to heal, and most importantly, to stand with

those who need support the most. Through our grassroots initiatives, community outreach, and awareness campaigns, we have sown

the seeds of change. We have witnessed hope rekindled in the eyes of youth, families restored, and voices rising in unity against the

dangers of addiction.

The road ahead is long and often challenging. But with the unwavering dedication of our team, the support of our partners, and the

strength of the community, we believe in a brighter, drug-free tomorrow. Let this report be a testament to our efforts and a call to

action—for more hearts to join us, more hands to support us, and more lives to be transformed.

Together, we are not just fighting addiction—we are nurturing hope..

We remain dedicated to our mission of creating sustainable change and

uplifting communities. Our experiences this year have strengthened our resolve

and provided valuable insights that will guide our future endeavors.

Together,

the future is
ours to

shape.

Key reflections include expanding our impact potential, enhancing

community engagement, and strengthening our partnership

networks.

Through collaboration and
dedication, we are

confident in our ability to
achieve these goals and

create a lasting impact.




